DacCom PbC Executive Committee

Meeting Agenda


Venue:
Fernville Surgery

Date:
Thursday 1 November 2007

Time:
From 1pm to 2.30pm

Catering:
A sandwich lunch will be available from 12.30pm

Apologies:



Visitors:

1. New DacCom Director

2. Intermediate Care Lead

3. Maternity Services Lead

Ralph Roberts does not want to do this. But we have had an approach from Dr Tiwari.

4. Concerns raised by DacMan

5. Creating a new plan for referral management

6. Mental Health Progress Report

7. Exentaide in type 2 diabetes pilot 

8. Items from the PBC Leads Meeting

Access Survey Report / Extended Opening Hours

Premises Development

Nominee to represent DacCom in CAS review

9. DacCom Visits - Mary

Overview and progress – what do we want to achieve? 

10. Months 3 & 4 performance against budgets - Mary

Plans to discuss this with the practices 

11. Activity data review - Mary

12. Clinical Governance 

See recent e-mail from Sheila Borkett-Jones

13. Request from Mary to be a PBC representative on the short-term (and PCT-funded) Choice and C&B review working group 

14. Commissioning boundaries

Are we allowed to do anything without permission from the Governance Sub-Committee, the so-called ‘Conclave’, sundry departments of the PCT and a collective note from our Mums?

15. Working with the hospital trust: how well do we score? - Mark

16. Action items not yet discussed

17. Confirm date for next meeting:

Friday 16 November 2007
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